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• Corporate Governance
• Property management

• Business planning management
• Financial management

• Grid connection services
• Power transmission services sale
• Sale of additional services
• Customer relations management

• Power distribution
• Maintenance, repair and replacement
• Inspection
• Operational and process management
• Electric power quality management
• Metrology support
• Long-term and technical development management
• Investment governance
• Energy saving and energy efficiency improvement 

management
• Operational safety management

• Information resources and technology management
• Management system governance

• HR Management

• Protocol event management
• Document management
• Legal support
• Security
• Logistics and material management
• Administrative support
• Procurement management 
• Information policy management
• Accounting, tax and reporting, IFRS management

Business processes 

BOARD OF 
DIRECTORS’S 
REPORT ON 
PRIORITY AREAS
In 2015, the IDGC of Centre’s Board of Directors set the 
activities for the centralisation and automation of treasury 
functions as a priority area for operations (Board of 
Directors of March 13, 2015, Minutes No. 05/15 of March 
16, 2015).

The creation of a unified treasury in state-owned 
companies and their subsidiaries was a goal set by 
Resolutions of the President of the Russian Federation 
(No. Pr-1032 of May 7, 2014), Government of the Russian 
Federation (No. ISh-P13-3464 of May 13, 2014) and 
Directive of the Government of the Russian Federation (No. 
5110p-P13 of August 8, 2014). Rosseti and IDGC of Centre 
created special working teams in order to arrange the 
works and to implement the activities required for creation 
of the Unified Treasury.

In order to achieve the set goal, IDGC of Centre implements 
the pilot projects of information infrastructure to enhance 
the functions of the Unified treasury on a phased basis.

Documents regulating the interaction of the Unified 
Treasury of Rosseti and IDGC of Centre were developed and 
approved by the Board of Directors (Minutes No. 13/15 of 
June 24, 2015): Regulations of payments to and from IDGC 
of Centre and the Regulations of IDGC of Centre on internal 
financing. 

Since July 1, 2015, IDGC of Centre has operated under the 
unified automated management system of Rosseti Group’s 
treasury operations.


